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Minutes of Biddenham Village Hall Charity 
Annual General Meeting 

Tuesday 7th November 2017 
 

Present 
 
Committee: 
 
Phil Innes   (Chair)     Martin Hosegood   (Vice Chair) 
Pat Edmunds (Bookings Officer)   Jenny Williams   (Assistant Bookings Officer) 
David Watson (Technical Officer)   Fiona Kraus (Secretary)   
Richard Harris (Assistant Secretary)              Liz Watson   (Treasurer)   
Tom Perry   (St James’ School)   Julia Johnson   (St James’ PCC)  
Mary Hosegood   (Environmental Officer)  John Esam 
    
Public: 
 
Richard O’Quinn, Peter Culverwell, Chris Jones 

 
1. Apologies for Absence 
 
PI welcomed everyone to the meeting and gave the following apologies. 
 
1.1 Committee: John Greengrass, George Metcalf (Gardeners Association), Yvonne Gee   
(Biddenham Under 5s) 
 
2  Minutes of the last meeting (2016) 
 
The minutes of the 2016 AGM were read out by the Secretary. 
 
Approval of the minutes was proposed by Richard O’Quinn and seconded by Peter Culverwell. The 
minutes were signed and dated by the Chair. 
 
3  Matters arising 
 
There were no matters arising from the previous minutes. 
 
4  Chair’s report 
 
PI presented the report and a copy of it is attached. A summary of the main points is as follows: 
 
4.1 The membership of the committee remained steady, 15 members, 6 meetings, average of 
11members attended.  
4.2       Income increased by nearly 13%. 
4.3       In 2017 the main works completed were the replacement of the floors in the entrance hall 
and annex; a new flat roof covering on the annex; a new bike rack installed. 
4.4 All Health and Safety checks undertaken and an independent Fire Risk Review was carried 
out. 
4.5 Proceeds from the annual quiz night were £830 and these were donated to ‘The Primrose 
Car Appeal’. 
  
 
The approval of the report was proposed by Chris Jones and seconded by Richard O’Quinn. 
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5 Treasurer’s Report 
 
5.1 LW went through the figures explaining the main points 
 
The approval of the report was proposed by Richard O’Quinn and seconded by Peter Culverwell. 
 
6 Appointment of members for 2017/2018 
 
6.1 FK confirmed that it was only necessary to vote in the elected and co-opted members.  
There were no changes from the previous year. 
 
6.2 The Secretary then proposed the appointment of Elected and Co-opted members as 
follows 
 
Elected members       Phil Inness (Chairman) 
    Martin Hosegood (Vice Chairman) 
    Liz Watson (Treasurer) 
    Fiona Kraus (Secretary) 
    Jenny Williams (Bookings Officer) 
    David Watson (Technical Officer)  
 
Co-opted members  Richard Harris (Assistant Secretary) 
    John Greengrass (Deputy Technical Officer) 
    Mary Hosegood (Environmental Officer) 
    John Esam (Web Site) 
    Pat Edmunds (Assistant Booking Officer) 
 
The appointment of the committee was proposed Peter Culverwell, seconded by Tom Perry and 
accepted by all present. 
 
The following representative members do not need election. 
 
Representative members George Metcalf (Gardener’s Association) 
    Tom Perry (St James’ School) 
    Yvonne Gee (Biddenham Under 5s) 
    Julia Johnson (St James’ PCC) 
 
7. Any other business 
 
7.1 On behalf of the village, Chris Jones extended a vote of thanks to the committee for the 
effort they put in to run the Hall and ensure that it continued to be a well-equipped and well run 
facility of great benefit to the village. 
 
7.2 Peter Culverwell suggested that the committee might consider holding the AGM earlier in 
the year when the lighter nights and warmer weather might encourage more members of the public 
to attend. 
 
7.3 Richard O’Quinn brought the committee’s attention to the new data protection laws that 
were soon to be introduced. 
 
 
 
 
Signed………………………..      Date……………………… 
(Chair) 
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Chairman’s Report 2017 
 

I am pleased to be able to report that the Hall continues to be well utilised, well maintained and is 
on a sound financial footing.  As a reminder, the Village Hall is run by 15 unpaid volunteers who 
either take on specific jobs, for example the Booking Officer, or represent a group of regular users, 
like the Gardening Society. This year we had a steady number of 15 Committee members, held six 
meetings when an average of 11 members attended. Our aim is to maintain the Village Hall to be a 
first-rate place for the use of Biddenham residents and the surrounding community. In addition to 
individuals doing their regular jobs to support the continuous smooth running of the Hall, we all 
carry out regular inspections and take part in an annual maintenance morning, when the volunteers 
blitz some of the routine maintenance jobs.  
 
The Hall users are our customers and usage has continued to grow with much of the week now 
taken up with regular, long-standing bookings. Income was up nearly 13% on the previous year, 
and we continue to keep sufficient funds in reserve to cover our planned works with a contingency 
for unforeseen events. 
 
Every year we make repairs and improvements and in 2017 we replaced the floor in the entrance 
hall and the annex, fitted a new flat roof covering on the annex and fitted a new bike rack. As 
usual, there were a range of other smaller repairs and replacements necessary to keep the hall 
and its equipment in good working order. 
 
Health and Safety is always on our agenda and I’m pleased to report that no accidents were 
reported this year. The programme of regular monthly inspections continued and all necessary 
repairs were completed. An independent review of our Fire Safety was undertaken and a number 
of recommendations have been made. These are currently being reviewed and any necessary 
actions will be undertaken in the next few months. 
 
The Hall is in great condition and whilst we have no major works planned for the next 12 months, 
we will be looking to repoint the main external barn wall and renovate one of the fire doors. We will 
of course continue with the regular maintenance regime to keep everything in top condition. Our 
website is currently under review and some recent changes have led to intermittent issues 
creeping in, which we sort as soon as practical. 
 
The annual quiz this year was a great success and a good night for all involved. It was decided that 
any net proceeds from the night would be donated to ‘The Primrose Car Appeal’ and in the end, 
the figure reached £830. 
 
I would like to take this opportunity to thank all of the Hall users, Committee members and the 
people of the village for their support during the past twelve months. 
 
 
 
Philip Inness 
Chairman, Biddenham Village Hall Management Committee 
 


