
 

 

Minutes of Biddenham Village Hall Charity 
Annual General Meeting 

Tuesday 3rd November 2015 
 

Present 
 
Martin Hosegood    (Vice Chair)                        John Greengrass   (Deputy Technical Officer) 
David Watson         (Technical Officer)              Richard Harris        (Assistant Secretary) 
Liz Watson              (Treasurer)                         Tom Perry              (Biddenham U5s) 
Richard O’Quinn     (Secretary) 
Fiona Kraus            (Acting Secretary) 
 
Also present: 
 
Mary Hosegood, Peter Culverwell, Brian Norris 
 
1. Apologies for Absence 
 
MH welcomed everyone to the meeting and gave the following apologies. 
 
1.1 Committee: Phil Inness (Chair), Heather Marks (Booking Officer), George Metcalf (Gardeners’ 
Association), Philippa Smith (Environmental Officer) 
 
1.2 Members of the Public: Paul Hillier, Sarah Guri, Julia Johnson. 
 
2. Minutes of the last meeting (2014) 
 
The minutes of the 2014 AGM were read out by the Secretary. Approval of the minutes was 
proposed by Peter Culverwell, seconded by Brian Norris. The minutes were signed and dated by 
the Vice Chair. 
 
3. Matters arising 
 
There were no matters arising from the previous minutes. 
 
4. Chair’s report 
 
MH presented the report on behalf of the Chair. A full copy of the report is attached. A summary of 
the main points follows: 
 
4.1 The committee met on 6 occasions with, on average, 10 members present. There have been a 
number of changes to the membership. John Esam resigned as Parish Council representative, Zoe 
Hagger resigned as St James’ PSA representative, Philippa Smith and Richard O’Quinn have 
stepped down from their roles as Environmental Officer and Secretary respectively. Fiona Kraus 
has offered to take on the secretarial role. Tom Perry has agreed to temporarily cover all St James’ 
related matters. New representatives are sought from the Parish Council, St James’ PSA and a 
volunteer is sought to take on the Environmental Officer role. 
 
4.2 The Paper recycling scheme ceased in April following the withdrawal of recycling credits by the 
Borough Council. 
 
4.3 Following changes to the licensing laws the role of Premises Supervisor was taken on by the 
Management Committee in September 2015. 
 



 

 

4.4 Finances continue to be well managed with a year end balance of £21,270. Income was up 8% 
but there was greater expenditure on improvements resulting in a deficit of £4,805. It remains the 
intention to maintain reserves at £12,000. 
 
4.5 There was no grant funding or donations this year. A defibrillator was installed on the outside 
wall of the Hall in March, funded by the Fire Service and Borough Council, maintenance costs are 
the responsibility of the Hall. 
 
4.6 There were no reports of accidents this year. The regular inspections were carried out.  
 
4.7 There have been the following improvements: a new electric oven and two separate hobs 
installed; a defibrillator installed; new gas heaters and associated electrical work/ventilation 
improvements carried out; modernisation of the kitchen: hot water supplied by a boiler. 
 
4.8 No annual maintenance working weekend took place this year as the regular ongoing 
improvements rendered it unnecessary. 
 
4.9 No major improvements are planned for 2015/2016. 
 
Following the reading of the report Brian Norris asked about the use of gas in the Hall. MH replied 
that there are gas heaters in the hall but there is no longer any gas in the kitchen as electric hobs 
and an electric oven have been installed. 
TP said he is no longer on the PSA but is a school governor and asked whether he is able to cover 
all St James’ matters? ROQ replied that it is helpful to have someone from the PSA. This will be 
resolved at a future committee meeting. 
 
The report was proposed by Brian Norris and seconded by Peter Culverwell. 
 
5. Treasurer’s Report 
 
5.1 LW went through the figures explaining the main points. The main expenditure was the 
improvements to the heating and kitchen. The loss of the recycling income affected this year’s 
figures. Report attached. 
 
Peter Culverwell asked about plans to replace the recycling income. MH said the committee is 
exploring various options and may have to consider raising hire charges. Any suggestions would 
be welcome. 
Peter Culverwell also asked if the defibrillator had been used. It has not been used yet. In an 
emergency people call 999 and they’ll get help over the phone. Running costs are anticipated to be 
very low. 
 
The report was proposed by Peter Culverwell and seconded by Brian Norris. 
 
6. Appointment of members for 2015/2016 
 
6.1 ROQ said there was only one proposed change, Fiona Kraus to take over as secretary 
following his resignation. 
 
6.2 There are currently two co-opted members instead of four, and the committee is looking for 
replacement representatives from the Parish Council, PCC, PSA and the Women’s Group. 
 
6.3 The Secretary then proposed the appointment of Elected and Co-opted members as follows 
 
Elected members       Phil Inness (Chairman) 
    Martin Hosegood (Vice Chairman) 



 

 

    Liz Watson (Treasurer) 
    Fiona Kraus (Secretary) 
    Heather Marks (Bookings Officer) 
    David Watson (Technical Officer)  
 
Co-opted members  Richard Harris (Assistant Secretary) 
    John Greengrass (Deputy Recycling Officer) 
 
The appointment of the committee was proposed by Brian Norris and seconded by Peter 
Culverwell and accepted by all present. 
 
The following representative members do not need election. 
 
Representative members George Metcalf (Gardeners’ Association) 
    Tom Perry (Biddenham U5s) 
 
7. Any other business 
 
7.1 A huge vote of thanks and gift was given to Richard O’Quinn (see attached). He has carried out 
the role of secretary for the past 13 years and his contribution to the smooth running of the Hall 
cannot be underestimated. He will be sorely missed but we hope to see him at many events in the 
future. 
 
7.2 Brian Norris extended a vote of thanks to the whole committee on behalf of the village.  
Julia Johnson also expressed her thanks for the Village Hall (via email) and said she’d like to see 
more Village Social events held there. 
 
 
 
 
Signed……………………………….     Date……………………… 
(Chair) 
 
 
 
 

 


